Martin Luther King Jr. Day of Service – Mentoring Program Tip Sheet

January 18, 2010
The King Day of Service (January 18, 2010) is a great way to transform Dr. Martin Luther King, Jr.’s life and teachings into community service that helps find solutions to local issues.  Establishing or reinforcing an already existing mentoring program is an excellent way to get involved this year and make A BIG IMPACT in your community.  By following these simple steps below, you’ll be on your way to conducting an impactful service project in celebration of Dr. King’s memory.

Step 1: Conduct an assessment of local needs and the assets your
 organization already


has to meet them.  This will help ensure that your proposed initiative is an appropriate


response to an identified need within your community.

Step 2:  Design the parameters of the program.  For example, define the target



population, identify the type of individuals who will be recruited as mentors, structure the


mentoring sessions, define the nature of the mentoring sessions, determine the



program goals and outcomes, identify stakeholders and establish program protocol to


ensure that the program has regular contact with mentees and mentors.

Step 3: Contact local agencies that serve the population that shows the most need.  Are


they willing to enlist your services?
Step 4: Determine whether individuals and organizations (ex: colleges, faith



communities, local businesses, volunteers) are willing and able to provide mentors.  You


should confirm that your program has the capacity, commitment and capability to run


effectively.

Step 5: Plan how the program will be managed.  This includes selecting a management


team, developing a financial plan, implementing the program, and planning how to


evaluate the program.

Step 6: Ensure strong, everyday operations.  Mentoring is most effective
if it is done on a


long-term basis.  Therefore, you must work to ensure that mentees and mentors are paired


appropriately and given proper guidance with ongoing support, supervision, and



monitoring.

Step 7: Contact the Iowa State Office to tell us about your program in relation to the


King Day of Service.  You can reach us at ia@cns.gov or (515) 284-4816.

For a more detailed “how to” guide on mentoring, please refer to these additional resources:
· http://www.mentoring.org/find_resources/elements_of_effective_practice/
· http://www.educause.edu/Mentoring+Home/AboutMentoring/MentoringPrograms/10400
· http://www.solutionsforamerica.org/healthyfam/mentoring-programs.html

For more information about creating a successful volunteer opportunity, visit: http://mlkday.gov/resources/tips/index.asp 

If a mentoring program doesn’t fit for your organization, consider one of these great suggestions:

· Hold a workshop on Dr. King’s life and examine current issue in your community

· Make and distribute disaster kits

· Bring meals to homebound neighbors

· Serve meals at a homeless shelter

· Remove graffiti from a building and paint a mural

· Hold a non-perishable food drive

Also, remember to begin thinking soon about MLK Day 2011.  Even if you’re unable to hold a service project this year, we still welcome your participation as we bring people together next year.  Make sure you have a place at the table by contacting us about your interest!

Contact the Iowa State Office for more information.  We’ll help you publicize your event and offer

  suggestions from event planning experts.  You can reach us at (515) 284-4816 or at ia@cns.gov 
